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Foreword

Why I Wrote This Blueprint

I started in SEO when I was 17 years old. Back then, I was on BlackHatWorld forums, ranking

affiliate sites and World of Warcraft guides for pocket money. I didn't call it "link building" - I called

it "getting sites to link to me so Google would notice." The language was different, but the principle

hasn't changed in two decades.

Over the years, I lost an Amazon affiliate income overnight, watched Google Penguin destroy

entire portfolios of sites around me, and learned - the hard way - that shortcuts have expiry dates.

What doesn't expire is building real authority on real websites.

That's why I built LinkingUp.io. Over the past 10+ years, we've delivered more than 10,000 links

for 200+ clients across B2B SaaS, legal services, education, e-commerce, and more. We've taken

law firms from 24,000 to 84,000 monthly visits. We've moved e-commerce brands from page 3 to

the top 5. We've landed editorial placements in DR 70+ publications for clients who'd never done

any outreach before.

This blueprint is the distilled version of everything we do. It's the exact 30-day system I'd follow if I

were starting from scratch - as a founder, a marketing manager, or an agency running campaigns

for clients. No fluff. No theory for theory's sake. Just the steps, the scripts, the benchmarks, and

the quality gates that produce results.

I wrote this because too many businesses either ignore link building entirely (hoping content alone

will rank) or get it catastrophically wrong (buying bulk links from random sellers on Fiverr). Both

paths lead to the same place: stuck on page 2, watching competitors collect the traffic and the

leads.

Whether you're a SaaS founder doing SEO on the side, a marketing manager trying to justify the

investment to your boss, or an agency owner looking for a repeatable framework you can hand to

your team - this is your starting point.

Let's get to work.

- Aleksandar Ljubinkovic, Founder of LinkingUp.io
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CHAPTER 1

Why Backlinks Still Matter in 2026
The data behind the most misunderstood ranking factor

Every year, someone publishes an article claiming that backlinks are dead. Every year, the data

says otherwise. Google has confirmed that backlinks remain among its top three ranking factors -

alongside content quality and RankBrain. And the most comprehensive industry surveys continue

to back this up.

But the conversation has shifted. In 2026, it's not about how many links you have. It's about which

links you have, where they come from, and how naturally they fit into the broader picture of your

online presence.

Let's look at what the data actually says.

The Numbers Don't Lie

A 2025 survey of 518 SEO professionals by Editorial.Link found that 48.6% consider digital PR the

most effective link building tactic - far ahead of guest posting at 16% and creating linkable assets

at 12%. This represents a significant shift from even two years ago, when guest posting

dominated.

KEY STAT

89.6% of SEO professionals believe digital PR is the most effective method for building high-quality
backlinks. (2025 industry survey)

The reason is simple: quality has overtaken quantity as the primary driver of ranking

improvements. Businesses earning backlinks from high-DR domains (70+) see 42% faster

keyword growth than those relying on volume alone. One relevant, authoritative link from a trusted

publication outperforms 100 low-quality directory submissions.

Here are the key statistics every business owner and marketer should know:
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• 64% of SEO professionals say link building is their top off-page priority in 2026

• 41% of businesses spend over $5,000 per month on link building

• 78% of marketers say digital PR delivers higher ROI than any other off-page strategy

• 52.7% consider service and product pages the most important targets for link acquisition

• 85.3% of guest posting sites are classified as low-quality (DR <40, <10K monthly traffic)

• The average cost of a premium guest post ranges between $692–$957, with top-tier

placements exceeding $3,000

• Higher-ranking pages have more than twice the number of referring domains compared to

pages on page 2

What Makes a Link Valuable in 2026

Not all backlinks are created equal. Google's algorithm has become exceptionally sophisticated at

understanding the value - and the intent - behind every link. Here's what actually matters:

1. Relevance

A link from a site covering topics related to yours carries significantly more weight than one from

an unrelated domain. If you're a SaaS company, a link from a tech publication is worth more than

one from a cooking blog - even if the cooking blog has higher domain authority. Google evaluates

topical relationships at both the domain and page level.

2. Authority

Domain Rating (DR) and Domain Authority (DA) remain useful proxies, though they're not the full

picture. What matters more: does the linking site receive real organic traffic? Does it publish

original, well-researched content regularly? Is it recognized as an authority in your industry? A DR

55 niche site with 50,000 monthly visitors and editorial standards is often more valuable than a DR

80 general blog that publishes anything from anyone.

3. Placement

Links embedded within the main body content carry more weight than those in footers, sidebars,

or author bios. A contextual link - one that appears naturally within a relevant paragraph - signals

to Google that the reference was made because it adds value to the reader, not because someone

paid for it.

4. Anchor Text
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The clickable text of a link tells Google what the target page is about. But over-optimizing anchor

text (using exact-match keywords too frequently) is one of the fastest ways to trigger a penalty.

The 2025 survey found that 41.7% of SEO professionals prefer partial-match anchors, followed by

exact-match at 25.1% and branded anchors at 20.5%. A natural anchor profile includes a healthy

mix of all three.

5. Traffic

An increasingly important signal: does the linking page actually receive visitors? Links from pages

with real organic traffic are treated differently than links from pages nobody visits. This is one

reason why digital PR and editorial placements have become so valuable - they're on pages that

people actually read.

The Cost of Doing Nothing

Here's the uncomfortable truth most businesses don't want to hear: if you're not actively building

links, your competitors almost certainly are. And the gap compounds over time.

94% of online content never earns a single backlink. Only 2.2% of pages attract links from multiple

websites. The vast majority of the internet is invisible to search engines, not because the content

is bad, but because nobody is pointing to it.

Meanwhile, the businesses that invest consistently see compounding returns. Link building

operates like compound interest: 10 quality links per month, sustained over 12 months, creates a

backlink profile that's nearly impossible for competitors to replicate quickly. The best time to start

was six months ago. The second-best time is this week.

KEY STAT

94% of all online content never earns a single backlink. Only 2.2% of pages attract links from multiple
websites.

Backlinks vs. Other Ranking Factors

Google uses hundreds of signals to determine rankings. But not all signals are equal. Based on

industry research and confirmed Google statements, here is how backlinks compare to other

major ranking factors:

Ranking Factor Impact Level Notes
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Backlinks (quality) Very High Top 3 confirmed factor. Drives authority and trust.

Content quality/relevance Very High Top 3 factor. Must match search intent.

RankBrain / AI understanding Very High Top 3 factor. How Google interprets queries.

On-page SEO High Title tags, headers, internal links. Table stakes.

Page experience / Core Web VitalsMedium Matters, but rarely the deciding factor.

Domain authority / trust High Largely built through... backlinks.

Content freshness Medium-High Especially for time-sensitive topics and AI citations.

Brand signals / mentions Rising Increasingly important for AI/GEO visibility.

Notice how backlinks influence multiple factors on this list. Domain authority is largely built through

backlinks. Brand signals grow when publications mention and link to you. Even content freshness

is amplified when new links point to recently updated pages. Backlinks are not just one ranking

factor. They are the multiplier that makes other factors work harder.

The Link Building ROI Timeline

One of the biggest reasons businesses abandon link building is unrealistic expectations about

timing. Here is what a realistic timeline looks like:

Timeframe What to Expect

Weeks 1-4 System built. First links live. Little to no ranking movement yet.

Months 2-3 Google starts processing new links. Minor rank improvements for low-competition keywords. Referral traffic begins.

Months 3-4 Noticeable rank improvements. Target pages climbing from page 3-4 toward page 2. Consistent referral traffic.

Months 4-6 Significant movement. Pages reaching page 1 for mid-competition keywords. Traffic growth accelerating.

Months 6-12 Compounding effect. Domain authority lifting all pages. Competitive keywords breaking into top 10. AI visibility improving.

12+ months Sustainable competitive advantage. Difficult for competitors to catch up. Pipeline of recurring link opportunities.

PRO TIP

The businesses that see the best ROI from link building are the ones that commit for at least 6 months.
One month of link building is an experiment. Six months is a strategy. Twelve months is a competitive
moat.
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What About Google's Spam Updates?

Google Penguin - first launched in 2012 and now running in real-time as part of the core algorithm

- specifically targets manipulative link building practices. Sites with unnatural backlink profiles risk

ranking penalties or even deindexing.

This scares a lot of businesses away from link building entirely. But that fear is based on a

misunderstanding. Google doesn't penalize you for having backlinks. It penalizes you for having

clearly manipulative backlinks - private blog networks (PBNs), paid link schemes with exact-match

anchors, links from irrelevant sites that exist solely to sell links.

The link building strategies in this blueprint are designed to be Penguin-proof. They focus on

earning real placements on real sites that Google's algorithm already trusts. That's not just safe -

it's exactly what Google rewards.

PRO TIP

The red flags Google looks for: spammy outbound links (89% of professionals flag this), low-quality
content on the linking site (86.3%), and poor domain authority metrics (72.2%). If a site would accept
any link from anyone, the link won't carry meaningful value.

The Bottom Line

Backlinks in 2026 are not about gaming the system. They're about building a reputation that

Google can verify. Every quality link is a vote of confidence from another website saying: "This

business is real, this content is valuable, and we trust it enough to recommend it to our readers."

That's the foundation this entire blueprint is built on. In the next chapter, we'll explore how this

same principle extends into the new world of AI search - where backlinks and brand mentions are

becoming the signals that determine whether AI recommends your business or your competitor's.
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CHAPTER 2

AI Overviews, GEO & Brand Visibility
How links and mentions feed the AI that feeds your customers

If Chapter 1 was about why backlinks still matter for traditional search, this chapter is about why

they matter even more in the age of AI search. Because something fundamental has changed.

Nearly a third of the US population - 31.3% - now uses generative AI search tools. ChatGPT has

over 900 million weekly active users. Google AI Overviews appear in roughly one out of every four

search results. And when an AI Overview appears, organic click-through rates drop by 61%.

But here's the twist: when your brand IS cited in the AI Overview, your organic CTR is actually

35% higher than normal. The question is no longer "Will AI affect my traffic?" - it already has. The

question is: "Will AI recommend my business, or my competitor's?"

What Is GEO (Generative Engine Optimization)?

GEO - Generative Engine Optimization - is the practice of structuring your content and digital

presence so that AI platforms cite, recommend, or mention your brand when users ask questions.

These platforms include ChatGPT, Google AI Overviews, Google Gemini, Perplexity, and

Microsoft Copilot.

Unlike traditional search, where results appear as a list of links, AI engines synthesize information

from multiple sources into a single conversational response. They don't rank pages - they extract

facts, assess credibility, and generate answers based on inferred relevance.

And here's why this matters for link building: AI systems don't just look at your website. They look

at how many other trusted sources mention your brand across the web.

Brand Mentions > Backlinks (for AI Visibility)
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This is the most important data point in this chapter. In late 2025, Ahrefs analyzed 75,000 brands

and their visibility across AI Overviews, AI Mode, and ChatGPT. What they found was striking:

KEY STAT

Branded web mentions showed a 0.664 correlation with AI visibility. Traditional backlinks showed only
a 0.218 correlation. That's a 3-to-1 advantage for brand mentions.

This doesn't mean links stopped mattering. They absolutely still do - strong rankings increase the

odds that your pages are in the pool AI systems draw from. But it means the old habit of evaluating

everything through link equity alone is too narrow for AI search.

The brands that AI recommends are the ones mentioned most frequently across trusted third-party

websites. And what generates those mentions? Digital PR. Guest posts on relevant publications.

Expert commentary in industry articles. Being included in "best of" lists and roundups. In other

words: exactly the same activities that build quality backlinks.

How AI Chooses What to Cite

Understanding how AI systems select their sources helps you optimize for them. Here's what the

research tells us:

• Content freshness matters enormously. Pages updated within the last 2 months earn

significantly more AI citations than older pages. Roughly 70% of AI Overview results change

within 2-3 months.

• 44.2% of all LLM citations come from the first 30% of text - the introduction. Front-load

your key points.

• Only 13.7% of citations overlap between Google's AI Overviews and AI Mode, meaning

brands need presence across multiple platforms.

• Wikipedia is the most cited source in ChatGPT (7.8%), followed by Reddit (1.8%), Forbes

(1.1%), and G2 (1.1%).

• Distributing content to multiple publications can increase AI citations by up to 325%

compared to only publishing on your own site.

• AI-referred visitors convert at 23x higher rates than traditional organic search visitors.

What This Means for Your Link Building Strategy
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The link building strategies in this blueprint don't just improve your Google rankings. They

simultaneously build the exact signals that AI systems use to decide whether to recommend your

brand:

• Guest posts on relevant publications = brand mentions on trusted third-party sites

• Digital PR and expert commentary = editorial citations that AI systems treat as authority

signals

• Resource page inclusions and "best of" list placements = the listicle articles that AI

engines actively cite when generating recommendations

• HARO/journalist responses = brand mentions in news coverage, one of the highest-trust

source categories for AI

In other words: every link you build using this blueprint does double duty. It improves your

traditional search rankings AND increases your chances of being the brand that AI recommends to

your potential customers.

PRO TIP

AI visibility isn't something you win once - it requires ongoing momentum. Old placements fade because
newer pages and mentions enter the system. The businesses that stay visible in AI search are the ones
that keep earning fresh mentions every month, which is exactly what a consistent link building system
produces.

The Convergence: SEO + GEO

Here's the good news: you don't need two separate strategies. The activities that build quality

backlinks - outreach to relevant publications, earning editorial mentions, creating genuinely useful

content that people want to reference - are the same activities that build AI visibility.

Traditional SEO rankings still matter for GEO. AI engines frequently pull from top-ranking Google

results when generating their responses. If your page ranks well for a relevant query, there's a

higher chance an AI engine will reference it. So SEO is the foundation, and AI visibility is the

multiplier.

Think of it this way: every editorial backlink you earn isn't just a ranking signal. It's a vote of

confidence that both Google and AI systems use to determine your credibility. The businesses that

dominate search in 2026 - both traditional and AI - are the ones building this dual authority.

Now let's build yours. Starting with Week 1.
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Your AI Visibility Audit Checklist

Before you start building links, run this quick audit to understand where you stand in AI search.

Open ChatGPT, Perplexity, and Google (look for AI Overviews) and search for questions your

customers would ask.

■ Search "best [your service] in [your market]" in ChatGPT. Are you mentioned?

■ Search the same query in Perplexity. Are you in the results?

■ Google your main keywords and check if AI Overviews appear. Are you cited?

■ Search your brand name in ChatGPT. Does it know who you are? Is the information

accurate?

■ Check if your competitors are being mentioned where you are not

■ Look at which third-party sites AI is citing. Are you present on those sites?

■ Check if your key pages have been updated in the last 60 days (freshness signal)

If you are not showing up in AI responses for your core topics, the link building strategy in this

blueprint will directly address that. Every guest post, every editorial mention, every resource page

inclusion creates the third-party brand signals that AI systems rely on.

Where AI Pulls Its Sources From

Ranked by how frequently each platform appears as an AI citation source:

Source Notes

Wikipedia Most cited source in ChatGPT (7.8% of all citations)

Reddit 1.8% of ChatGPT citations. Authentic discussions rank highly.

YouTube Top factor for AI brand visibility across all platforms

Forbes / major news High-trust editorial sources AI models rely on heavily

G2 / review sites Product recommendations and comparisons

Industry publications Niche-specific authority. This is where your links go.

Your own website Only if also supported by third-party mentions elsewhere
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KEY STAT

85% of brand mentions in AI responses originate from third-party pages, not from the brand's own
website. Your own site is necessary but not sufficient.
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CHAPTER 3

Week 1 - Quick Wins & Foundations
Pick your targets, build your system, bank the easiest early links

Time Budget (beginner): ~6-8 hours total

What You'll Have by Friday

• 2-3 priority pages chosen (with target keywords + simple anchor plan)

• A clean outreach tracker (Google Sheet) + 50-80 prospects started

• 5-10 "easy win" link requests sent (partners, suppliers, associations, mentions)

• Journalist-request profile created (HARO/Connectively, Qwoted, Featured)

Why Week 1 Matters More Than You Think

Most link building campaigns fail in the first week. Not because the strategy is wrong, but because

people skip the foundation work. They jump straight into sending emails without knowing which

pages to target, which anchors to use, or how to track what's working.

Week 1 is about building the infrastructure that makes everything else work. Think of it like setting

up a CRM before you start selling: boring but essential. The businesses that succeed at link

building are the ones with a system, not the ones who send random emails and hope for the best.

Day-by-Day Breakdown

Day 1: Pick Your Targets & Make a Tracker (2 hours)
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Choose 2-3 pages to focus on. This is critical - spreading your links across too many pages dilutes

the impact. You want concentrated authority flowing to the pages that matter most.

Your ideal three targets:

• One money page - your main service or product page. This is the page that converts visitors

into leads or customers.

• One informational asset - a comprehensive guide, blog post, or how-to that demonstrates

expertise. This is your "link magnet" - the page other sites will naturally want to reference.

• One authority/PR-able asset - a data study, industry report, original research, or interactive

tool. This is the page you'll pitch to journalists and editors.

Next, create your outreach tracker in Google Sheets. This is your command center for the next 30

days. Include these columns:

Column What It Tracks

Domain The website you're targeting

Page URL The specific page where your link would appear

Contact Name + email of the decision-maker

Pitch Type Partner / Resource / PR / Mention / Broken / Guest Post

Target URL Which of your 3 pages this link should point to

Anchor Text The clickable text (vary these - see anchor mix below)

Relevance H / M / L - how closely the site relates to your niche

Est. Traffic Monthly organic traffic (use Ahrefs, Semrush, or SimilarWeb free tier)

DR Domain Rating (optional but useful for prioritization)

Status Not Started / Contacted / Replied / Live / Rejected

Next Step What needs to happen next

Cost If any payment is involved

Notes Context, follow-up dates, anything else
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Day 2: Competitor & Ecosystem Scan (2 hours)

Google your main keywords. Open the top 10 results. For each competitor in the top positions, ask

yourself: "Where are they getting links?" You're looking for:

• Resource pages and "best tools" roundups that include your competitors

• Industry associations and directories they're listed in

• Blogs and publications that have featured their content

• Local chambers of commerce, business directories, or partner pages

• "Best of" lists in your niche or geographic area

If you have access to Ahrefs or Semrush, run a backlink analysis on your top 3 competitors. Sort

by DR and look for patterns - which types of sites link to them most? These are your initial

prospects. Add 20-30 of them to your tracker.

If you don't have paid tools, Google search operators work well:

• "best [your service] tools" - finds roundup articles

• "[your industry] resources" - finds resource pages

• "[competitor name]" -site:competitor.com - finds everywhere your competitor is

mentioned

• intitle:"write for us" [your niche] - finds guest post opportunities

Day 3: Partners & Mention Reclamation (1-2 hours)

These are your lowest-friction wins. Start with relationships you already have:

Partner and supplier links: Message every tool, supplier, partner, and vendor you work with. Ask

if they have a "Clients," "Partners," or "Trusted By" page. Offer to write a testimonial for their site in

exchange for a link. Many companies have these pages and are happy to add you - they just need

to be asked.

Unlinked mention reclamation: Search your brand name in quotes on Google, excluding your

own domain. For example: "LinkingUp" -site:linkingup.io. You'll often find blog posts, articles, or

directories that mention your brand but don't link to you. These are free link opportunities - all you

need to do is ask for the link to be added.

Add at least 5 unlinked mention candidates to your tracker.

Day 4: Draft Your Anchor Mix
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For each of your 2-3 target pages, plan your anchor text distribution. A natural anchor profile is

critical for avoiding penalties. Here's the split we use at LinkingUp:

Anchor Type Distribution & Examples

Brand/URL (40-50%) "Linking Up", "linkingup.io", "LinkingUp.io"

Partial/Topical (30-40%) "link building blueprint", "digital PR tips", "outreach guide"

Generic (10-20%) "learn more", "this guide", "check it out", "read the full study"

QA GATE

The biggest anchor text mistake: Using your exact target keyword as anchor text on every link. This is
the fastest way to trigger a Google penalty. If you're targeting "best link building agency," don't use that
exact phrase on more than 10% of your links. Vary it naturally.

Day 5: Send First Asks + Journalist Setup (2 hours)

Prioritize the lowest-friction asks first. Partners, suppliers, testimonial swaps, and unlinked

mentions should be your first 5-10 emails. These have the highest conversion rates because

there's already a relationship (or at least a natural reason for the link to exist).

Then set up your journalist profiles. HARO was the original platform, but the landscape has

changed. Connectively, Qwoted, and Featured all provide similar journalist-request matching.

Create your profiles on at least two of these. You'll need:

• A 3-5 sentence expert bio

• A professional headshot

• 2-3 quotable tips or perspectives you can reuse across pitches

• Links to any existing coverage or published articles

End-of-Week KPIs

50-80
Prospects collected

5-10
Outreach sent

1-3
Soft yeses / links live
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QA GATE

Quality Gates - Keep It Safe: Only target real pages with published content and recent posts (last 6-12
months). The site must talk to your audience and topic. Avoid thin, spammy, or irrelevant sites. If a site
would accept any link from anyone, the link won't carry meaningful value.

PRO TIP

Convert partners and mentions first - they're your fastest momentum builders. A single partner
testimonial swap can land you a link in 24 hours. Nothing motivates like early wins.

Free & Low-Cost Tool Stack

Category Tools

Research Google, Google Alerts (brand monitoring), Hunter.io / Snov.io (free tier for email finding)

Prospecting Check My Links (Chrome extension for broken link finding)

Tracking Google Sheets (your outreach tracker)

PR Platforms HARO/Connectively (free), Qwoted (free tier), Featured (free tier)

Common Mistakes in Week 1

Mistake #1: Targeting too many pages

The most common Week 1 error is trying to build links to 10+ pages at once. This spreads your

effort thin and none of the pages get enough link equity to move. Pick 2-3 pages maximum. You

can always expand later once those pages start ranking.

Mistake #2: Skipping the tracker

Some people keep everything in their head or in random browser tabs. By Week 3, they have lost

track of who they contacted, which sites said yes, and where their links are. The tracker is not

optional. It is the system that makes everything else work. Without it, your outreach becomes

random and unmeasurable.

Mistake #3: Only looking at DR
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A site with DR 75 and zero organic traffic is worth less than a site with DR 45 and 30,000 monthly

visitors. DR is one signal among many. Always check traffic, relevance, content quality, and

editorial standards before adding a prospect to your tracker.

Deliverables Checklist

■ 2-3 target pages + anchor plan documented

■ Outreach tracker created with all columns

■ 50-80 prospects logged in tracker

■ 5-10 easy-win asks sent

■ PR profiles set up on 2+ platforms

NOTE

Download the exact outreach tracker template we use at LinkingUp:

linkingup.io/tracker

Pre-built with all the columns mentioned above, conditional formatting for status tracking, and a built-in
anchor mix calculator.

PRO TIP

Short on time? Week 1 is exactly what we set up for clients in the first 5 days of every LinkingUp
campaign. If you'd rather skip the setup and go straight to results:

linkingup.io/book-your-call-with-aleks/
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CHAPTER 4

Week 2 - Quick-Win Links &
First Outreach Wave

Time Budget: ~6-8 hours

What You'll Have by Friday

• A live/pending status dashboard (your sheet, updated)

• 10-20 quick-win placements submitted or queued

• 30-60 personalized outreach emails sent to relevant sites

Why Outreach Volume Matters (But Not the Way You Think)

Here's a reality check from the data: the average cold email reply rate for link building outreach is

around 4-5%. That means for every 100 emails you send, you'll get roughly 4-5 responses - and

not all of those will be positive.

But that's the average. Top performers hit 15%+ reply rates on focused campaigns. The

difference? Personalization and targeting. According to Hunter.io's analysis of 31 million emails

sent in 2025, campaigns targeting 21-50 recipients outperform those targeting 500+ by 158% in

reply rates. Smaller, more targeted campaigns to relevant sites beat mass blasts every time.

Here's what else the data shows about making outreach work:

• Personalized subject lines boost reply rates by 30.5%

• Customized message content improves response rates by 32.7%

• Follow-ups double your responses - emailing the same contact multiple times leads to 2x

more replies
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• 50-125 words is the sweet spot for email length - achieving ~50% higher reply rates than

longer formats

• Sending from a custom domain (not Gmail/Yahoo) delivers 108% higher reply rates

• Emails without open tracking see a 68% higher reply rate (tracking pixels get flagged by

spam filters)

Day-by-Day Breakdown

Day 1: Curate Real Quick-Wins (2 hours)

Quick-wins are legitimate link opportunities that require minimal negotiation. You're looking for

pages that already link to similar resources and would benefit from including yours:

• Resource pages ("best {topic} resources," "helpful links for {industry}")

• Association and chamber of commerce member pages

• .edu resource pages that list industry tools or guides

• Niche directories that your competitors use (but only curated ones - avoid "any site accepted"

farms)

• "Best of" lists for your service, product, or geographic area

For each one, prepare a tidy submission package: a 50-80 word blurb about your site/tool, your

logo in multiple sizes, and 1-2 images. Make inclusion as effortless as possible for the editor.

Day 2: Best-of List & Resource Pitches (2 hours)

Identify "Best {service/tools} in {niche/city}" lists. These are goldmines because they're often

high-traffic pages that Google already trusts. Rule of thumb: if the page ranks for your topic and

gets real traffic, it's worthwhile.

Pitch each one with a short, personalized email. Reference the specific page. Explain why your

resource adds value to their readers. Include a pre-written blurb they can copy-paste.

Day 3: Outreach Wave #1 (2-3 hours)

This is where the real work begins. Send 30-60 emails to your Tier A and B prospects. Every email

should include at least one personalized line referencing their specific page or content.

The formula is simple: Acknowledge their work + show you've read their page + suggest
where your resource fits + make it easy for them. Don't pitch your homepage. Pitch a specific,

valuable resource that genuinely helps their readers.
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NOTE

The 50-125 word rule: Keep your outreach emails short. The research is clear - emails in this range get
significantly more replies. You're not writing a proposal. You're starting a conversation.

Day 4: Expand Your Pipeline (1 hour)

Add 10-20 more prospects. Your pipeline should always have more prospects in it than you've

contacted. This is what keeps the system running in Weeks 3 and 4.

Day 5: Tracking & Follow-ups (1 hour)

Update all statuses in your tracker. Schedule Follow-up #1 for next week. Remember: 60% of

successful link placements happen after at least one follow-up. But limit yourself to 1-2 nudges

total. More than that and you're spamming - and 61% of decision makers say irrelevance is the #1

reason cold emails "suck."

End-of-Week KPIs

10-20
Quick-wins submitted

30-60
Outreach sent

5-12
Positive replies

2-5
Links live

QA GATE

QA Gate: Every directory or resource page must be niche-relevant or genuinely curated. Ensure your
target URL and anchor match the page's context - no shoehorned anchors. If a site has no editorial
standards, the link won't move the needle.

PRO TIP

When pitching resource pages, make it effortless for the editor. Include a pre-written blurb they can
copy-paste, your logo in multiple sizes, and a direct link. The less work you create for them, the higher
your conversion rate.

Common Mistakes in Week 2
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Mistake #1: Sending generic emails

"Hi, I found your website and think my resource would be a great fit." Delete this from your

vocabulary. 61% of decision makers say irrelevance is the main reason cold emails fail. Every

email must reference something specific about their page. If you cannot find something specific,

they are not the right prospect.

Mistake #2: Writing novels

Your outreach email is not a proposal. It is a conversation starter. The data is clear: 50-125 words

outperform longer emails by roughly 50%. State who you are, reference their content, explain what

you are offering, and make one clear ask. That is it.

Mistake #3: Giving up after one email

60% of successful link placements happen after at least one follow-up. Sending one email and

moving on means you are abandoning the majority of your potential wins. Schedule one follow-up

3-5 days later. Add new value in the follow-up, do not just say "bumping this up."

Deliverables Checklist

NOTE

Need the tracker? Download our pre-built outreach tracker template:
linkingup.io/tracker
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CHAPTER 5

Week 3 - Guest Posting &
Relationship Building

Time Budget: ~8-10 hours

What You'll Have by Friday

• 20-30 qualified guest-post / link-insertion targets

• 8-15 topic acceptances or "send ideas" replies

• 3-8 drafts in progress or scheduled

The State of Guest Posting in 2026

Guest posting gets a bad reputation because most people do it wrong. They mass-pitch generic

topics to low-quality blogs that accept anything. The data reflects this: 85.3% of guest posting sites

are classified as low-quality, with weak authority and minimal traffic.

But strategic guest posting - targeting relevant publications with high editorial standards - remains

one of the most effective link building tactics available. 67% of SEOs say guest posting still

provides measurable referral traffic benefits. The key is selectivity.

Here's our rule at LinkingUp: if a site publishes anything from anyone, we don't pitch it. We only

target publications where a placement would genuinely move the needle - sites with real traffic,

real audiences, and real editorial standards.

Day-by-Day Breakdown
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Day 1: Build a Strict Target List (2 hours)

Add 20-30 sites to your tracker that meet ALL of these criteria:

• Published new content within the last 30 days

• Has genuine organic traffic (not just a domain that looks good on paper)

• Publishes content in your topic area or adjacent topics

• Has editorial standards (rejects low-quality submissions)

• Ideally DR 40+ with at least 5,000+ monthly organic visits

Tag them A/B/C by fit. A-tier sites are the ones where a placement would make a real difference.

Day 2: Pitch 3 Ideas Per Site (3 hours)

For each A-tier site, craft 3 topic titles mapped to their content gaps. This is where most people fail

- they pitch what THEY want to write about instead of what the SITE'S AUDIENCE needs.

Reference one of their existing posts in line 1 of your pitch. This immediately separates you from

99% of guest post pitchers who send generic templates. Show you've done your homework.

PRO TIP

The best guest post pitches don't sound like guest post pitches. They sound like one professional
helping another serve their audience. Lead with their needs, not yours. Ask yourself: "Would I want to
read this article?" If not, don't pitch it.

Day 3: Link Insertions & Broken Links (2 hours)

Link insertions are an underrated tactic. Find 5-10 existing articles where your guide would

genuinely add value. Suggest a contextual sentence plus a link. Be specific about where in the

article your resource fits and why it helps the reader.

Also use Check My Links (a free Chrome extension) on resource pages to spot broken links.

When you find a dead link, email the page owner with the broken link AND your resource as a

replacement. You're doing them a favor by fixing their page while earning a link.

Day 4: Answer PR/Journalist Requests (1 hour)

Continue responding to journalist queries on HARO/Connectively, Qwoted, and Featured. Keep

your responses short, quotable, and data-driven. Mention your guide or resource as the source

where appropriate. Each response builds your reputation as a reliable expert source.
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Day 5: Write Accepted Posts (2-3 hours)

For "yes, send" replies, draft outlines or start writing. Aim for 500-1,200 words of beginner-friendly,

actionable content. Remember: the guest post is a gift to their audience, not a sales pitch for your

business.

Include your bio with a link to your target page. Most publications allow 1-2 contextual links within

the article body plus a bio link. Don't push for more than the editor is comfortable with.

The Editor Relationship Ladder

Think of guest posting as a relationship, not a transaction. The progression:

1. Personalized pitch - you reference their content, propose relevant ideas

2. Acceptance - they say yes to a topic

3. Deliver a great draft - on time, well-written, follows their guidelines

4. Become a recurring contributor - they come to you with opportunities

Most people never get past step 1 because they send generic pitches. The ones who reach step 4

have a sustainable, long-term source of quality backlinks that requires less effort over time.

End-of-Week KPIs

8-15
Topic acceptances

3-8
Drafts in progress

3-6
Links live/queued

QA GATE

QA Gate: Avoid sites with irrelevant topics, spun content, or "pay-to-publish" banners everywhere. If a
site has no editorial standards and publishes anything from anyone, the link won't carry meaningful
value.

Common Mistakes in Week 3

Mistake #1: Pitching what YOU want to write
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The #1 reason guest post pitches get rejected: the topic serves your business, not their audience.

Before you pitch, ask: "Would this editor publish this article even if there was no link in it?" If the

answer is no, rethink the topic.

Mistake #2: Sending the same pitch to every site

A tech blog and an industry magazine have different audiences, different editorial standards, and

different content gaps. Your pitch to each should reflect that. Batch pitching the same template to

50 sites produces a 1-2% response rate. Personalized pitches to 15 sites produce 10-15%.

Mistake #3: Writing a sales page disguised as a guest post

Your guest post should educate, not sell. If more than 10% of the article is about your product or

service, the editor will either reject it or strip out your links. Write genuinely helpful content. Your

bio and one contextual link are your reward.

Deliverables Checklist

■ 3 ideas pitched per A-tier site

■ 5-10 link insertion / broken link pitches sent

■ 3-8 drafts/outlines in progress

■ 3-6 links live or queued
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CHAPTER 6

Week 4 - Authority, Measurement
& Month-2 Plan

Time Budget: ~6-8 hours

What You'll Have by Friday

• 3-6 authority-leaning placements live or queued

• A simple results dashboard (links, rankings, referral visits)

• A Month-2 plan (repeat what worked, add one PR/data asset)

Day-by-Day Breakdown

Day 1: Close "Soft Yeses" (2 hours)

Nudge warm replies. Offer a pre-written blurb, alternate image sizes, or a quote to make inclusion

completely effortless. The data is clear: a single follow-up can increase reply rates by 22-50%.

Remove every possible obstacle between "I'll think about it" and "done."

Day 2: Audit Anchors & Diversity (1 hour)

Check your anchor distribution against the Week 1 plan. If you've gone too heavy on exact-match

anchors, balance with brand and URL anchors in upcoming posts. A natural anchor profile

protects you long-term. Remember the split: 40-50% brand, 30-40% partial/topical, 10-20%

generic.

Day 3: Measure Results (2 hours)

This is where you prove the value of what you've built. Track:
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• New referring domains - how many unique sites now link to you?

• Referral traffic spikes - are linking pages sending visitors?

• Rank movement - check your 2-3 target pages in Google Search Console

• Direction over perfection - at 30 days, you want upward movement, not #1 rankings

Most link building efforts take 3-6 months to show meaningful ranking improvements. What you're

looking for at the end of Month 1 is trajectory: are the numbers moving in the right direction?

Day 4: Build Your Month-2 Plan (1-2 hours)

What were the highest-reply formats? The best subject lines? Which site types said yes most

often? Document your top 3 insights. Then plan your next moves:

• Schedule Outreach Wave #2 (another 30-60 emails)

• Line up 3-5 new guest posts

• Add one new linkable asset - a mini data study, checklist PDF, industry stats post, or

interactive tool

Remember: free tools and original data are among the most effective link magnets in 2026. One

financial services company created a retirement planning calculator that earned over 1,200

backlinks in its first year with minimal promotion.

Day 5: Document What Worked (1 hour)

Capture your top 3 insights. The system is now built - Month 2 is about doubling down on what's

already working. The businesses that succeed long-term aren't the ones that try every tactic once.

They're the ones that find 2-3 tactics that work and execute them consistently.

End-of-Week KPIs

3-6
Authority placements

&uarr;
Rank direction

&check;
Month-2 plan written

QA GATE

QA Gate: Track any paid inclusions with a rel="sponsored" note. Confirm all links are contextual -
placed near relevant text, not buried in footers or sidebars.

Category Tools
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Measurement Google Analytics, Google Search Console

Rank Checking Manual incognito search or any free rank checker

Reporting Your Google Sheet + a one-page summary (Canva or Google Slides)

Common Mistakes in Week 4

Mistake #1: Not measuring anything

"We built some links but I have no idea if they did anything." This is shockingly common. If you are

not tracking new referring domains, rank movement, and referral traffic, you cannot know what is

working. Google Search Console is free. Use it.

Mistake #2: Declaring failure too early

Link building takes 3-6 months to show meaningful ranking improvements. If you built 15 links in

Month 1 and do not see page 1 rankings yet, that is normal. Look for direction, not destination. Are

rankings moving up? Is referral traffic appearing? Are new keywords showing up in Search

Console? Those are the signals that the system is working.

Mistake #3: Stopping after Month 1

The most expensive link building mistake is not building bad links. It is building good links for one

month and then stopping. Your competitors do not stop. The algorithm favors sites with consistent,

ongoing authority signals. One month of link building is a start. Six months is when you see the

compounding effect.

Deliverables Checklist

■ Results dashboard completed

■ Anchor distribution audited

■ 3-6 authority wins live or queued

■ Month-2 roadmap drafted

■ Top 3 insights documented
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CHAPTER 7

The Outreach Playbook
Email scripts that actually get replies

Good outreach is 80% preparation and 20% writing. But that 20% matters. Below are the exact

scripts you can copy, paste, and personalize. Each one has been tested across hundreds of

campaigns.

A few universal rules before we dive in:

• Keep it to 50-125 words. Shorter emails get significantly more replies.

• Personalize the first line. Reference their specific page, post, or site. This is

non-negotiable.

• One clear ask. Don't ask for a link AND a share AND a follow. One thing.

• Make it easy. Include pre-written blurbs, suggested anchor text, and image assets.

• Send from a custom domain. Custom domains get 108% higher reply rates than Gmail.

EMAIL SCRIPT

Partner / Testimonial Ask

Subject: Quick favor + testimonial for your site

Hey {Name}, we love working with {Company}. Happy to provide a short testimonial with our logo - could
you add us to your Partners/Customers page with a link to {your URL}?

Draft below (edit freely):
"{1-2 lines of specific praise + result}" - {Your Name, Title}

Thanks a ton!
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EMAIL SCRIPT

Unlinked Mention → Link

Subject: Quick fix to help your readers

Hi {Name}, thanks for mentioning {Brand} in {Article}. Would you mind linking the brand name to {URL}
so readers can find us?

Appreciate it either way!

EMAIL SCRIPT

Resource Page Pitch

Subject: Helpful resource for your {topic} page

Hi {Name}, your {Page Title} is a great roundup. We published a beginner-friendly {guide/tool/checklist}:
{URL}.

It covers {1-2 benefits}. If useful, feel free to include it - here's a one-line blurb you can paste:
"{Title} - {10-15 word value}" ({URL})

Thanks for maintaining such a helpful page!

EMAIL SCRIPT

Best-of List Inclusion

Subject: {Site} might fit your "Best {Category}" list

Hey {Name}, love your {Best-of} post. {Site} helps {audience} do {benefit}. Here's a short blurb + logo to
save time:

"{Brand} - {benefit}." ({URL})

Happy to supply screenshots or a trial if needed. Thanks for considering!
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EMAIL SCRIPT

Guest Post Pitch (Personalized)

Subject: 3 topic ideas for {Site}: beginner {topic}

Hi {Name}, loved your post on {specific}. Could I contribute a practical beginner piece? 3 ideas:
1) {Idea A} - {1-line takeaway}
2) {Idea B} - {1-line takeaway}
3) {Idea C} - {1-line takeaway}

Quick bio: {1 line}. Examples: {link or 2}.
Happy to follow your guidelines. Thanks for considering!

EMAIL SCRIPT

Contextual Link Insertion

Subject: Small addition to strengthen {Their Article Title}

Hi {Name}, your {article} helps {audience}. There's a spot after {section} where this supporting resource
could help readers: {Your Guide URL} - covers {benefit}.

Here's a suggested sentence (feel free to edit):
"{Natural sentence with your link as anchor}."

Thanks for the excellent piece!

EMAIL SCRIPT

Broken Link Replacement

Subject: Broken link on {Page} + quick fix

Hey {Name}, noticed a dead link to {Old Resource} on {URL}. This beginner resource covers the same
topic: {Your Guide URL}.

If helpful, feel free to swap it in. Appreciate you keeping the page tidy!
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EMAIL SCRIPT

Follow-up Nudge (3-5 days later)

Subject: Quick nudge + assets attached

Hi {Name}, quick check-in - happy to provide a 60-word blurb, alt text, or resized image to make adding
the resource painless.

Really appreciate your consideration!
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CHAPTER 8

Quality Control
How to vet a link before you build it

Building the wrong links is worse than building no links at all. A bad link wastes your time, can

trigger penalties, and erodes trust with Google. This chapter gives you a simple framework for

evaluating any potential link opportunity.

The 5-Point Link Quality Check

1. Is the site relevant to your niche?

The linking site should cover topics related to your industry, audience, or expertise. A link from a

SaaS review site to a SaaS company is gold. A link from a pet blog to a SaaS company is noise.

Ask yourself: "Would my target customer read this site?" If the answer is no, move on.

2. Does the site have real traffic?

Check estimated organic traffic using Ahrefs, Semrush, or SimilarWeb's free tier. A site with zero

organic traffic - even if it has a high DR - is often a red flag. It may be a site that exists solely to sell

links, or one that's been penalized. Look for at least 1,000+ monthly organic visits.

3. Does the site have editorial standards?

Visit the site. Read 3-4 recent posts. Are they well-written? Do they provide genuine value? Is

there a real editorial team listed? If the site publishes any content from anyone with no quality

filter, the link won't carry meaningful value. The top red flags identified by SEO professionals:

spammy outbound links (89%), low-quality content (86.3%), and poor domain metrics (72.2%).

4. Is the linking page indexed and active?
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Google the exact URL where your link would appear. If it's not indexed, the link provides zero

value. Also check: was the page published recently? Pages that haven't been updated in years

may not pass much value. Freshness matters.

5. Where will your link be placed?

Contextual links within the main body content are the most valuable. Links in footers, sidebars,

author bio sections, or site-wide widgets carry significantly less weight. If your link will be buried in

a footer with 50 other links, it's probably not worth pursuing.

Red Flags - Walk Away From These

• Site has a "Write for Us" page with zero editorial guidelines

• Every post on the site has 3+ outbound links to commercial sites

• The site's content is thin, spun, or AI-generated without editing

• The site sells links openly (pricing page for placements)

• Traffic dropped off a cliff (likely penalized by Google)

• The site covers wildly unrelated topics ("digital marketing, pet care, and real estate")

• No real humans associated with the site (no about page, no social profiles)

Green Flags - Prioritize These

• The site has growing or stable organic traffic

• Content is well-written, original, and regularly updated

• The site has clear editorial guidelines for contributors

• Real humans with professional social profiles run the site

• The site is selective about what they link to

• Your competitors have links from this site

• The site's audience overlaps with yours
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CHAPTER 9

Case Studies - Proof It Works
Real campaigns, real numbers

Theory is great. Results are better. Here are two real client campaigns run by LinkingUp.io that

demonstrate exactly what consistent, quality-focused link building can produce.

Case Study 1: Legal Services (UK)

Metric Details

Industry Legal services (conveyancing, UK)

Links Built 44

Campaign Start December 2023

Traffic Growth 24,260 → 115,662 (peak Sep 2024) → ~95K sustained

Background

A UK-based law firm specializing in conveyancing services wanted to dominate highly competitive,

location-specific keywords in London. They faced national-level competitors with significantly

higher domain authority and established link profiles.

Strategy

• Built a targeted mix of finance and legal guest posts on high-DR UK domains

• Used HARO to secure editorial mentions leveraging the firm's solicitor expertise

• Maintained a natural anchor profile: mostly brand and URL anchors
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• Focused on relevance over volume - only 44 links over the campaign

Results

• Traffic grew nearly 5x, peaking at 115,662 monthly visits

• Sustained traffic in the 90-100K range even after the initial spike

• Secured competitive rankings for high-intent location-based legal keywords

• 44 quality links outperformed what competitors achieved with hundreds of low-quality ones

KEY STAT

24,260 → 115,662 monthly visits with just 44 strategically placed links. That's a nearly 5x increase in
organic traffic.

Case Study 2: Online Education (US)

Metric Details

Industry Online education / edtech (US)

Links Built 200+

Campaign Start April 2024

Traffic Growth 7,755 → 14,000 (80% increase in 16 months)

Background

An online high school targeting US-based students needed to build trust and visibility in a

hyper-competitive edtech space. They were competing against established institutions with

decades of brand recognition and massive marketing budgets.

Strategy

• Built 200+ links from education, parenting, and edtech publications with strong US traffic

• Targeted exclusively DR 50+ sites with consistent traffic profiles

• Ensured contextual placements within education-focused content

• Diversified link types: guest posts, resource inclusions, editorial mentions, and digital PR
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Results

• Traffic grew 80% in 16 months

• Expanded keyword footprint for competitive US education searches

• Achieved meaningful visibility in the US market, directly supporting enrollment goals

• Built a sustainable pipeline of recurring contributor relationships with key publications

PRO TIP

Notice the difference in approach: the legal campaign used fewer, more targeted links (44) while the
education campaign required higher volume (200+). The right number depends on your competition.
What doesn't change is the focus on quality and relevance.

Case Study 3: E-Commerce / Electric Vehicles (US)

Metric Details

Industry Electric vehicle accessories / e-commerce (US)

Links Built Targeted editorial campaign

Starting Position Page 2-3 for primary commercial keywords

Result Top 5 positions for high-intent product keywords

Background

An e-commerce brand selling electric scooters and accessories was stuck on pages 2 and 3 for

their most valuable commercial keywords. They had decent on-page SEO and strong product

pages, but lacked the off-site authority to compete with larger retailers and marketplace listings

dominating the first page.

Strategy

• Focused exclusively on product and category page link targets

• Built links from electric vehicle blogs, urban mobility publications, and tech review sites

• Used a mix of product reviews, expert roundups, and resource page inclusions

• Kept anchor text heavily branded to avoid triggering commercial keyword penalties

Results
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• Moved from page 2-3 to top 5 for primary product keywords

• Referral traffic from linking sites drove direct sales

• Established the brand as a recognized name in the electric vehicle accessories space

KEY STAT

Page 2-3 to Top 5. For e-commerce, this is the difference between invisible and profitable. Most online
shoppers never scroll past the first 5 results.

Case Study 4: EdTech SaaS (Global)

Metric Details

Industry EdTech / interactive learning SaaS

Links Built Targeted DR 70+ publications

Focus Tech and education editorial placements

Result Featured in major tech publications, significant domain authority growth

Background

A SaaS platform helping educators create interactive presentations needed to build authority in

both the technology and education publishing spaces. They were a smaller player competing

against well-funded competitors with established PR teams and significant brand recognition.

Strategy

• Targeted exclusively DR 70+ technology and education publications

• Positioned the product through expert commentary on education technology trends

• Used digital PR to secure editorial features in tech industry roundups

• Built relationships with education journalists and EdTech bloggers for recurring coverage

Results

• Secured placements in DR 70+ tech publications that the client had never appeared in

• Significant domain authority growth that lifted rankings across all pages

• Created a pipeline of recurring journalist relationships for ongoing coverage
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• Brand mentions in high-authority publications boosted AI visibility (GEO benefit)

PRO TIP

Notice how this campaign focused on brand building as much as link building. The DR 70+ placements
did not just improve rankings. They positioned the brand as a credible player in the space, which opened
doors for partnerships, press coverage, and customer trust.

Case Study 5: The Power of Starting Small

Metric Details

Industry B2B services (EU)

Links Built Started with just 2 strategic links

Focus Hyper-targeted, high-relevance placements

Result Measurable traffic growth from minimal investment

Background

A European B2B services company with a very small marketing budget wanted to test whether link

building could work for them before committing to a full campaign. They could only afford a handful

of links to start.

Strategy

• Built just 2 highly targeted links from niche-relevant industry publications

• Focused entirely on relevance: both sites served the exact same audience

• Used contextual placements within comprehensive industry guides

Results

• Measurable traffic growth from just 2 strategic links

• Proved the concept, leading to a full campaign commitment

• Demonstrated that quality and relevance can produce results even at minimal scale
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KEY STAT

You do not need hundreds of links to see results. 2 highly relevant links from the right sites can
produce measurable growth. Start small, prove the model, then scale.

What All Five Case Studies Have in Common

Despite different industries, budgets, and goals, every successful campaign shared these traits:

• Relevance over volume. Every link came from a site that genuinely served the target

audience.

• Natural anchor profiles. Brand and URL anchors dominated, with commercial anchors

used sparingly.

• Contextual placements. Links were embedded in real content, not footers or sidebars.

• Patience. Results appeared within 3-6 months, not overnight.

• Consistency. The best results came from sustained effort, not one-time bursts.
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PRO TIP

Want results like these for your business?

Book a free strategy call. We will review your backlink profile, identify your biggest opportunities, and
map out exactly what a campaign would look like.

linkingup.io/book-your-call-with-aleks/
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CHAPTER 10

Anchor Text Strategy Deep Dive
The difference between ranking and getting penalized

Anchor text is the clickable text in a hyperlink. It tells Google what the linked page is about. Get it

right, and your links push you up the rankings. Get it wrong, and you trigger a penalty that can tank

your entire site.

Most businesses either ignore anchor text entirely (letting editors choose whatever they want) or

over-optimize it (using their exact target keyword on every link). Both approaches leave results on

the table. Here is how to do it properly.

The Natural Anchor Profile

Google expects your anchor text distribution to look natural. That means a mix of different anchor

types, roughly matching what would happen if real people were linking to you organically.

Anchor Type Target % Examples

Branded 30-40% "LinkingUp", "LinkingUp.io", "the LinkingUp team"

URL / Naked 10-15% "linkingup.io", "https://linkingup.io/guide"

Partial Match 20-30% "link building guide by LinkingUp", "their outreach blueprint"

Exact Match 5-10% "link building agency", "backlink service"

Generic 10-15% "click here", "read more", "this resource", "learn more"

Topical 10-15% "outreach strategies", "SEO tips", "digital PR guide"

What Over-Optimization Looks Like
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If more than 15-20% of your anchors are exact-match keywords, you are in dangerous territory.

Google Penguin specifically targets sites with unnatural anchor profiles. Signs of

over-optimization:

• 30%+ of your links use the same exact keyword as anchor text

• Multiple links from different sites all use identical phrasing

• Commercial keywords dominate your profile with almost no branded or generic anchors

• Anchor text does not match the context of the linking page

How to Audit Your Current Profile

If you have access to Ahrefs, go to Site Explorer, enter your domain, and click "Anchors" in the left

menu. This shows you every anchor text pointing to your site, sorted by frequency. If any single

anchor (other than your brand name) represents more than 10-15% of your total, you need to

dilute it with more branded and generic anchors in future link building.

PRO TIP

When suggesting anchor text to an editor, always give them 2-3 options and say "feel free to use
whatever feels natural." Editors appreciate the flexibility, and it produces a more natural profile than
dictating exact text.
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CHAPTER 11

The Link Building Toolkit
Every tool you need, organized by task

You do not need expensive tools to build links. Free tiers and basic setups cover 80% of what you

need. Here is the complete stack, organized by what you are trying to do.

Task Free Options Paid Options

Finding prospects Google search operators,
Check My Links (Chrome)

Ahrefs (Site Explorer),
Semrush (Backlink Gap)

Finding emails Hunter.io (25/mo free),
Snov.io (50/mo free)

Hunter.io ($49/mo),
Apollo.io ($49/mo)

Sending outreach Gmail + canned responses,
Streak (free CRM)

Instantly.ai,
Mailshake, Pitchbox

Tracking links Google Sheets
(use our template)

Ahrefs (Backlink Monitor),
BuzzStream

Checking quality SimilarWeb (free tier),
Google (manual check)

Ahrefs (DR check),
Semrush (Authority Score)

Rank monitoring Google Search Console,
Manual incognito search

Ahrefs Rank Tracker,
SE Ranking

PR / journalist HARO/Connectively (free),
Qwoted, Featured

Muck Rack,
Cision, Roxhill

Broken link finding Check My Links (Chrome),
Dead Link Checker

Ahrefs (Broken Backlinks),
Screaming Frog

NOTE

Download the pre-built outreach tracker template:
linkingup.io/tracker

Includes conditional formatting, anchor mix calculator, and status dashboard.
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PRO TIP

Start with free tools. Most successful link building campaigns we have seen were built on Google
Sheets, Gmail, and manual Google searches. Paid tools make you faster, not better. The strategy
matters more than the software.
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CHAPTER 12

Scaling: Your Month 2-6 Roadmap
What to do after Day 30

The 30-day blueprint gives you a system. But link building is a compounding game. The real

results come from running that system consistently month after month. Here is what the next 5

months should look like.

Month 2: Double Down

Month 2 is about repeating what worked and eliminating what did not. Review your Month 1 data:

which outreach formats got the best responses? Which site types said yes? Which email subject

lines had the highest open rates? Double down on those patterns.

• Run Outreach Wave #2 (30-60 more emails to new prospects)

• Publish 3-5 new guest posts from Week 3/4 acceptances

• Create 1 new linkable asset (data study, checklist, or tool)

• Continue answering journalist requests (aim for 2-3 responses per week)

• Target: 8-15 new links

Month 3: Add Digital PR

By Month 3, you have enough experience and data to launch a proper digital PR campaign. The

most effective format: original research or data. Conduct a survey (even 200-300 responses is

enough), analyze industry data, or compile statistics that nobody else has published. Data-led

campaigns are the most popular digital PR tactic, used by 95% of industry professionals.

• Launch your first data-driven PR campaign

• Continue guest posting cadence (3-5 per month)

• Start building recurring contributor relationships with A-tier sites

• Target: 10-20 new links, including 2-3 from high-DR editorial sites
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Month 4: Build Your Contributor Network

The most efficient link builders are not the ones sending the most emails. They are the ones with

the strongest editor relationships. By Month 4, you should have 3-5 sites where you are a

recognized contributor. These relationships produce links with less effort over time because

editors come to you with opportunities instead of the other way around.

• Pitch follow-up articles to sites that published your first posts

• Respond consistently to journalist requests (2-3 placements/month)

• Target: 12-20 new links

Month 5: Diversify Link Types

A healthy backlink profile comes from diverse source types. If all your links are from guest posts,

that itself looks unnatural. Diversify into new channels:

• Podcast appearances (each one generates a show notes link + brand mention)

• Industry roundups and annual "best of" lists

• Create an interactive tool or calculator (these attract links passively over time)

• Community participation: Reddit AMAs, industry forum contributions, LinkedIn articles

• Target: 15-25 new links from diverse source types

Month 6: Audit and Compound

Month 6 is your checkpoint. Run a full backlink audit. Remove or disavow any toxic links that may

have appeared. Refresh your top linkable assets with updated data. Document your complete

playbook so it can be handed to a team member or new hire.

• Full backlink profile audit

• Refresh top content assets with current data

• Document your complete link building SOP

• By now: 50-100+ quality links, measurable rank improvements, growing referral traffic

• Decide: continue DIY or bring in a team to scale further

The Compounding Math

10 quality links per month for 6 months = 60 links from unique, relevant domains. That is a

backlink profile most competitors cannot replicate quickly. Link building operates like compound

interest: the earlier you start and the more consistent you are, the harder it becomes for anyone to

catch up.



50

KEY STAT

A consistent cadence of 10 quality links per month sustained over 12 months creates a backlink
profile that competitors would need 2-3 years to replicate.
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CHAPTER 13

DIY vs. Done For You
The real math behind link building

This blueprint gives you everything you need to build links yourself. But let's be honest about what

it actually costs in time, effort, and opportunity.

The DIY Investment

Activity Monthly Hours Monthly Cost

Prospecting & research 6-8 hrs Free (or $99/mo for Ahrefs)

Email finding & verification 3-4 hrs $49/mo (Hunter.io)

Writing outreach emails 8-12 hrs Free

Follow-ups & tracking 4-6 hrs Free

Guest post writing 8-15 hrs Free (your time)

PR/journalist responses 2-4 hrs Free

Reporting & analysis 2-3 hrs $0-99/mo (tools)

TOTAL 33-52 hrs/mo $50-250/mo in tools

That is 33-52 hours per month of focused work. If your hourly rate (or the hourly rate of the person

doing this) is $50-150/hour, the true cost of DIY link building is $1,650-$7,800 per month in time

alone. Plus there is the learning curve: your first 2-3 months will be slower as you refine your

approach.
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The Done-For-You Alternative

At LinkingUp, here is what a typical engagement looks like:

• 5-105 links per month, depending on your goals and competition

• $200-$300 per link, all-inclusive

• Digital PR campaigns from $4K-$11K for authority-level placements

• First links delivered by Week 3

• 90-day link replacement guarantee if any link gets removed

• Full transparency: you see every link, every metric, every decision

The question is not whether link building works. The question is whether you want to spend 33-52

hours per month learning and executing it yourself, or whether you want a team that has already

built 10,000+ links doing it for you while you focus on running your business.

PRO TIP

Book a free strategy call with Aleks:

We will review your current backlink profile, show you where the gaps are, and give you an honest
assessment of whether DIY or done-for-you makes more sense for your specific situation. No pressure,
no pitch deck.

linkingup.io/book-your-call-with-aleks/



53

CHAPTER 14

Frequently Asked Questions

"How do I know the links are actually good?"

Every link we build (and every link you should build using this blueprint) passes the 5-point quality

check from Chapter 8: relevant site, real traffic, editorial standards, indexed page, contextual

placement. We share full reports with every link including the URL, DR, traffic estimate, and

screenshot. If a link does not meet the standard, we do not count it.

"I bought links before and nothing happened."

This is the most common thing we hear. And the answer is almost always the same: the links were

low quality. Cheap links from general directories, PBN networks, or "any site accepted" guest post

farms do not move the needle because Google either ignores them or penalizes them. Quality link

building costs more because it works. The case studies in Chapter 11 show what happens when

you invest in the right links from the right sites.

"Why $200-$300 per link when I can get links for $50 on marketplaces?"

Because those $50 links come from sites that sell links to everyone. Google knows which sites are

link farms. Their SpamBrain algorithm specifically identifies and devalues links from sites that exist

primarily to sell placements. A $50 link from a low-quality site is not cheaper than a $250 link from

a relevant, high-traffic publication. It is a waste of $50.

85.3% of guest posting sites are classified as low-quality. The marketplaces are full of them. The

premium is not for the link itself. It is for the research, vetting, outreach, and relationship building

that ensures the link actually moves your rankings.

"What if a link gets removed?"
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It happens occasionally. Editors update pages, sites get redesigned, content gets archived. At

LinkingUp, we offer a 90-day link replacement guarantee. If a link we built gets removed within 90

days, we replace it at no additional cost. If you are building links yourself, monitor your backlink

profile monthly using Google Search Console or Ahrefs and reach out to the site owner if a link

disappears.

"How long until I see results?"

Most link building efforts take 3-6 months to show meaningful ranking improvements. You may see

some movement within 4-6 weeks, especially for less competitive keywords. But the real

compounding effect happens at the 6-12 month mark. This is not a quick fix. It is an investment

that builds sustainable competitive advantage.

"Do I need to keep building links forever?"

In competitive niches, yes. Your competitors are not going to stop. But the effort decreases over

time as your domain authority grows, your contributor relationships produce recurring

opportunities, and your linkable assets attract links passively. Month 1 is the hardest. By Month 6,

the system runs with less effort and produces better results.

"Can link building hurt my site?"

Only if you build the wrong links. Manipulative tactics like PBN networks, paid link schemes, and

irrelevant guest post farms can trigger penalties. The strategies in this blueprint are designed to be

safe and sustainable. They focus on earning real placements on real sites that Google already

trusts. Follow the quality gates in Chapter 8 and you will be fine.

Score Your Link Building Readiness

Answer these 10 questions with Yes or No:

1. Do you know which 2-3 pages you want to build links to?

2. Have you analyzed your competitors' backlink profiles?

3. Do you have an outreach tracker set up?

4. Do you have a documented anchor text strategy?

5. Have you claimed all easy wins (partners, mentions, directories)?

6. Are you sending at least 30 outreach emails per month?

7. Do you have guest post relationships with 3+ publications?
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8. Are you responding to journalist/PR requests regularly?

9. Do you track new backlinks and rank changes monthly?

10. Do you have a linkable asset that attracts links passively?

Your Score What It Means

8-10 Yes You have a strong system. Focus on scaling and diversifying.

5-7 Yes Good foundation. Use this blueprint to fill the gaps.

2-4 Yes Significant opportunity. Start with Week 1 of this blueprint today.

0-1 Yes You are leaving serious rankings on the table. Book a call and let's fix it.

PRO TIP

Scored 4 or below? You are leaving rankings and revenue on the table. Book a free strategy call and
we will show you exactly where the gaps are and how to close them.

linkingup.io/book-your-call-with-aleks/



56

CHAPTER 15

Your Next Steps
Knowledge without execution is just trivia

If you've made it this far, you now have a complete, tested system for building backlinks that

actually move the needle. Not random links. Not spammy directories. Real placements on real

sites that Google - and AI systems - reward.

But here's the thing most people won't say out loud: reading this blueprint is the easy part. The

businesses that win at SEO aren't the ones that read the most guides. They're the ones that open

the tracker, send the first email, and keep showing up week after week.

Your Action Plan

This week:

Complete Week 1. Choose your 2-3 target pages. Build your tracker. Send your first 5-10 asks.

Don't overthink it - progress beats perfection.

This month:

Follow the full 30-day system. Don't skip ahead - each week builds on the last. By Day 30, you'll

have a working link building machine that you can maintain and scale.

Month 2 and beyond:

Double down on what worked. Scale your outreach. Add one new linkable asset each month. Link

building compounds over time - the businesses that commit to 10 quality links per month for 12

months build profiles that competitors can't replicate.

Need Help Accelerating the Process?
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If you'd rather have a dedicated team handle your link building while you focus on running your

business - that's exactly what we do at LinkingUp.io.

We offer hands-on link building, digital PR, and authority building for B2B SaaS companies,

marketing agencies, and white-label partners. Over 10,000 links delivered for 200+ clients across

a decade of campaigns.

What we deliver:

• First links delivered by Week 3

• 5-105 links per month, depending on your goals

• $200-$300 per link, digital PR campaigns from $4K-$11K

• 90-day link replacement guarantee

• Full transparency: you see every link, every metric, every decision

PRO TIP

Book a free strategy call with Aleks:

https://linkingup.io/book-your-call-with-aleks/

We'll review your current backlink profile, identify your biggest opportunities, and show you exactly what
a campaign would look like for your business.

No pressure. No pitch deck. Just a straight conversation about what would actually move the needle for
your specific situation.

Thank you for reading.

Now go and put it to work.

- Aleksandar Ljubinkovic

Founder, LinkingUp.io

Follow LinkingUp
linkingup.io

https://linkingup.io/book-your-call-with-aleks/


